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A Healthcare Organization's
Journey to Better Care
Through Data Governance

A leading coordinated care and health home organization
wanted to ensure their data met the growing compliance,

privacy, and reporting standards in healthcare.

The organization needed to ensure its data was accurate, secure,
and consistently managed across systems. However, membership
data—the core of the organization’s operations—was spread

across disparate systems including Choices, Medisked, and Paycom.

Without a single source of truth, teams struggled with inconsistent
reporting, unreliable analytics, and manual workarounds. Reports
on enrollment and staffing were especially challenging, often
requiring extra validation due to data discrepancies.

Leaders recognized the need for stronger data oversight and a
better foundation for analytics. To unify operations and enable
smarter, faster decision-making, the organization partnered with
ProArch to implement a modern data strategy, anchored by a
strong data governance model.

The engagement with ProArch focused on two core initiatives:
building a unified data platform and implementing a scalable
data governance framework. While the data platform served to
centralize and integrate disparate systems, the data governance
initiative was the true engine behind consistent, compliant, and
reliable data management.
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Healthcare Industry: Care
Coordination Organization and

Health Home. The company assists
nearly 30,000 individuals with
intellectual and/or developmental
disabllities (IDD) to get the support and

services they need to live a quality life.

Solutions:
Data Strategy

Data Governance Framework

Data Platform




The governance framework focused on four
key pillars:

The Impact of Data Governance

The implementation of a robust data governance
@ Data Quality: Establishing standards to ensure framework significantly improved the company’s ability

data accuracy, consistency, and relevance. to manage and leverage its data:

- Improved Data Compliance: Governance policies
Security and Privacy: Defining policies to

safeguard sensitive data and meet compliance

and access controls helped ensure compliance with

Q

privacy regulations, reducing risk and enabling

requirements. .
more secure data practices.

- Reliable, Trustworthy Data: With a single source

7 Stewardship: Assigning clear roles and : "
= ) p gning ) of truth and standardized definitions, the
responsibilities for data ownership and o _
. organization now produces accurate, consistent
accountability. _ .
reports—especially for enroliment and staffing
—empowering data-driven decisions.
(1611 Data Management: Structuring how data

'_‘E?' is collected, processed, and maintained — Operational Efficiency: The new governance

throughout its lifecycle. structure streamlined how data is managed, cutting

down on time spent reconciling conflicting reports

A cross-functional Data Governance Committee was
formed to guide the strategy and ensure alignment
across departments. The ProArch team developed a
data governance implementation roadmap to phase
rollout activities in manageable sprints.

Each sprint prioritized a specific domain—starting
with membership—and included defining business
rules, building ETL pipelines, and applying
governance practices.

or cleaning bad data.

- Enhanced Care Delivery: With better data, care
teams can deliver more personalized, coordinated
services to members, driving better outcomes and

operational performance.

- Future-Ready Analytics: With governance in place,

the organization is well-positioned to implement
predictive analytics—particularly for forecasting
staffing needs and enrollment trends.

To support long-term consistency, ProArch created By prioritizing data governance, the organization laid the

data governance templates that standardized groundwork for compliance, efficiency, and better service
documentation, workflows, and reporting. delivery. With trusted, governed data now at the center of
their operations, the organization is not just meeting

Deliverables included: today's standards—Dbut building toward tomorrow'’s

. . innovation in care management.
& High-level architecture document 9
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Business requirements documentation
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Data governance templates
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Source code for ETL pipelines and Power Bl
dashboards

ProArch is a global consulting and technology company that solves complex
challenges and delivers the best business results. We strive to make the Cloud

Q

DevOps and CI/CD documentation seamless and security prevalent, build products to propel growth, and analyze
data to drive decisions that matter. Most importantly, we listen closely,

understand deeply, and solve strategically for absolute value to our clients.
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