
DESKTOP AS A SERVICE IS POWERED BY:

Azure Virtual Desktop is a cloud-based 
virtual desktop infrastructure (VDI) 
solution that provides secure and flexible 
access to applications and desktops from 
anywhere, on any device.

Nerdio is an automation platform that 
simplifies the deployment and management 
of AVD environments, reducing the time 
and cost associated with managing virtual 
desktop infrastructure.

Desktop as a Service
IMPLEMENTATION PHASES

MONTHS 0–2 

Discovery & Planning
Workshops define business objectives, outline 
requirements, Azure Virtual Desktop (AVD) migration 
process, review features and capabilities, and design.

Analysis takes place across, workloads, applications, 
network, and Azure tenant to get a clear understanding 
of the current environment.

A proof of concept (PoC) is performed for up to 25 users 
to determine application readiness, identify potential 
issues, and evaluate user experience to ensure a 
successful migration and a positive user experience

MONTHS 3–5 

Pilot
The pilot is a small-scale implementation of AVD that is 
designed to simulate the production environment and 
test how the solution will work in real-world scenarios. 
That way, any issues or challenges can be addressed 
before rollout to the rest of the organization.

MONTHS 6–8 

Implementation
Users and workloads are migrated to the AVD 
environment, system and user acceptance testing is 
performed, admins are trained, and processes are 
documented.
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Embrace a flexible and secure way of working with DaaS LEARN MORE

MONTHS 9–12 

Go-Live
Turnover to managed services takes place for ongoing 
monitoring, optimization, image and application 
management, user support, security, and more.

Your users are now able to access their desktops and 
applications from any device and location while IT can 
eliminate time-consuming maintenance and have peace 
of mind that data is secure.

AZURE VIRTUAL DESKTOP

Rimo3 is an application management 
platform that automates the discovery, 
testing, and optimization of applications in 
AVD environments to ensure application 
compatibility and simplified application 
lifecycle management.

https://www.proarch.com/services/desktop-as-a-service

